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The HorizonWimba System

As part of project the DEIS department decided to purchase a single room licence for the HorizonWimba Live Classroom System, a  fully featured live virtual classroom system that offers an impressive list of features such as:

· Multi-way audio (VoIP) and Streaming video
· Public & private text chat
· Flexible content area with the ability to show content not just as PowerPoint but MSWord, Excel, HTML, webpages, images, movie clips, PDF, Flash, CMS pages, etc Electronic whiteboard and polls, quizzes, and surveys
· Application sharing
· Archivable presentations
· Accessiblity for people with disabilities (this includes features such as closed-captioning of archived sessions for the hearing impaired and hot keys, and compatibility with most screen readers for the visually impaired)
This decision was made based on a number of factors including:

· Prior contact with the Wimba organisation which recently merged with Horizon to form HorizonWimba

· The fact that Wimba, one half of the HorizonWimba company, are European-based (this is by contrast to many of the other VCT vendors who are American-based) 

· The perceived need in the project to use a VCT other than that of Centra, already used by three other members of the project team

· The close links between the HorizonWimba VCT and WebCT, the LMS used by the Cork Institute of Technology, and the possibility to integrate the two should the piloting of the HorizonWimba system prove successful and should the DEIS dept wish to mainstream HorizonWimba use in the institute 
· The impressive client list of the HorizonWimba and the emphasis there on higher education partners (e.g. California Community Colleges, University of Georgia, Boston College as well as EDUCAUSE a well-known American-based association whose for the  advancement of higher education through information technology.) 

· A reasonably priced year long trial which suited the needs of the project perfectly 
At the second meeting of the Virtual Classrooms in Educational Provision project in Hagen, Germany it was agreed that two pilots would be delivered by the DEIS department, the first of which would introduce the other project partners to the system.

Pilot Preparation

As per most VCT sessions the typical The HorizonWimba session works with presenters preparing a series of PowerPoint slides which are then uploaded (in HorizonWimba each slide is converted into a gif image for web-optimisation purposes) to the system and used in conjunction with other main collaboration features, in particular multi-way audio and public/private chat, to co-ordinate synchronous e-learning sessions.  The preparation of these slides then became the first step in the preparation for the DEIS pilot, with various other activities based on other features of the system, e.g. survey tools, application sharing etc, being added later on top, as it were, of this basic structure.

After preparation the lesson was tested with a colleague in advance of the pilot and some changes made, one of which was a simplification of the slides design to suit the gif format.  The ability to archive this and other short tests also provided valuable feedback to the instructor in advance of going live with the lesson. 

A Walkthrough the presentation 
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	Introduction to the session by the presenter, Deirdre Goggin 
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	In order to get value from the session with the participants an overview of the system was given, this ensured that the participants understand what the pilot was aiming to achieve and also the different elements of the system. 
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	Screen shot of Horizon Wimba included in the session to demonstrate the features of Horizon Wimba. This is useful to actively bring the participants into the session and to demonstrate the areas they should be more aware of. In the session. It clarifies the location of many of the features aswell.  
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	Explaining the features of the system which ensures that everyone is aware of how to communicate using the system.  
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	Checking that the system is operational. Before any session begins it is important to determine whether everyones microphone and earphones are working. This ensures maximum participation in the session by the group. 
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	Introduction to the Recognition for Prior learning system , distinction between the two systems. 
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	Discussion about what the different elements of Prior learning includes
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	By using bullet points it is easier to bring people through a presentation as the virtual classroom allows the presenter to highlight or point at items on the slide show. 
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	Visually showing the recognition for prior learning process in diagrammatic form. 
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	Contact information for the people to  follow up with relevant people if they are interested in finding out more information. 

	Questions and Answers


	This gave the participants an opportunity to feedback into the session so that they were given an opportunity to communicate with everyone in the session. 
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